


Representing	the	Logistics	Sector
• Founded	in	1944	
• Circa	700	Members
• 10m	sqm	of	warehousing		- 2000	locations
• Our	Members	manage	the	supply	chains	of	UK	plc	
• Logistics	sector	is	worth	over	£93bn	to	the	UK	economy	
• 1	in	12	twelve	working	people	in	the	UK	is	employed	in	
logistics

• Secretary	General	of	the	International	Federation	of	
Warehousing	and	Logistics	Associations	(IFWLA)























Source:	Hong	Kong	Trade	Development	Council









Steve	Jobs	- January	2007
“this	will	change	everything”







It	used	to	be	a	linear	process	………….



Now	it’s	a	global	supply	chain	ecosystem,	
driven	by	the	consumer	………….

• Multi-pace,	multi-route	channels	to	market
• What	happens	where	is	critical

Logistics	is	the	new	retail



“Disruption is the new normal in retail”

“only 17% of retail Chief Executives 
believe their supply chains are optimal”



• Increased	complexity,	calling	for	greater	flexibility	
and	agility	in	managing	inventory	globally
– multiple	stocking	locations
– within	reach	of	consumers	and	urban	areas

• Shift	of	emphasis	on	logistics	providers
– from	basic	transportation	services	to	global	inventory	

management
– proactive	management	of	upstream	events	aligned	to	

unpredictable	demand	downstream



From	warehouse	to	order	factory

Considerations

• Building	configuration

• Services	and	MHE

• Site	density

• Skilled	labour

• Location	,location,	location



Summary

cost	v	speed	v	
frequency	v	
reliability

demand	forecast	
v	minimum	order	

quantities

automation	and	
robotics	v	
manual

store	v	home	
delivery	v	click	&	

collect

what	stock	do	I	
hold	where	?

Finding warehouse space in	the	right	
place	is a	growing challenge

• New	demands on	logistics

• Global	sourcing for	a	global	market

• Worldwide	shortage of	skilled
manpower

• Multiple	routes	to	the	consumer

• Unprecedented	call	for	agility and	
flexibility of	warehousing






